
Summary
The draft 2017/18 council budget report that went to Policy & Resources Committee (P&R) on 23 
February 2017 included savings of up to £650,000 for 2017/18 in relation to the three Area 
Committees to help balance the Medium Term Financial Strategy (MTFS).  The draft budget, 
including the £650,000 Area Committee savings, was approved by P&R Committee pending final 
agreement on the council’s overall budget for next year at Full Council on 7 March 2017.  This 
paper sets out further detail on the savings proposal and the impact on the budgets for the three 
Area Committees, should Full Council approve the budget for next year.

At present, funding for each of the Area Committees is comprised of two streams:

1. A £100,000 annual discretionary budget which is funded from the general reserve for four 
years (2014/15 – 2017/18) that can be used to promote ‘people and community’ based 
projects (non-CIL funding).  The final allocation of this funding is due in 2017/18. 

2. A variable Community Infrastructure Levy (CIL) budget capped at £150,000 that can be 
used exclusively for the provision, improvement, replacement, operation or maintenance of 
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environmental infrastructure, for example, traffic calming measures, street signs, play 
equipment in parks etc.

The Area Committees were set up in June 2014, and monies that are not spent at the end of the 
financial year are rolled over into the following year’s budget. The combined underspend of the 
three Area Committees plus the 2017/18 allocation leaves a balance of £1.45 million. 

The proposal included in the 2017/18 budget report to P&R was to make a £650,000 saving from 
across the three Area Committees to help balance the council’s budget next year.  Following P&R 
approval of the report, the final decision will be made at Full Council.  

The £650,000 saving was derived by removing the existing £350,000 underspend (accrued from 
the non-CIL budgets from the general reserve) across the three Area Committees and to withhold 
the final £100,000 payment of non-CIL funding from the reserve to each Area Committee next year 
(£300,000 total across the three Committees). 

However, in the current cycle of meetings, Area Committees have allocated further funding from 
non-CIL budgets therefore the anticipated £350,000 underspend has now reduced to £305,000, 
leaving a saving of £605,000. 

Although the removal of this funding means that the overall size of the budgets that Area 
Committees have available next year will reduce, the Area Committees will still have up to 
£800,000 available through CIL funding to spend on local environmental infrastructure works.  Area 
Committees will continue to benefit from CIL allocations in future years, which will vary depending 
on the level of development across the borough.

The majority of Area Committee funded projects over the past year have been for environmental 
infrastructure, taken from the CIL funding which means that the removal of the non-CIL funding is 
likely to have less of an impact. A further mitigation is that the council will continue to fund ‘people 
and community’ based projects via the Corporate Grants Programme which has a separate budget 
and has a dedicated ‘back office’ to scrutinise bids. Final decisions on Corporate Grant Programme 
applications will continue to be made at Community Leadership Committee.

In terms of the process for accessing CIL related funding, this will not change, with Members of the 
Council able to advocate for residents, taking forward issues that matter in the local area and 
initially presenting them to the Governance service before being taken to the relevant Area 
Committee for approval.

Recommendations 
1. That the Committee note the proposal to remove the non-CIL element of Area 

Committee funding from 2017/18 in order to save £605,000 to help balance the 
council’s overall budget for next year.

2. That the Committee note that the council is still able to fund ‘people and 
community’ based projects through the Corporate Grants Programme. 

1. WHY THIS REPORT IS NEEDED 

1.1 The council’s three Area Committees were introduced in June 2014 when 
Barnet moved to a Committee system of governance. They replace the former 
Area Environment Sub-Committees and were intended to: 



 Consider issues raised at the linked Residents’ Forum meetings (which 
take place before the Area Committee meeting) and determine how 
these matters are to be taken forward.

 Discharge functions delegated by Theme Committees that the Theme 
Committees agree are more properly discharged at a local level 
including but not limited to; place-focused services such as 
environmental improvements; local highways and safety schemes; and 
town centre management.

 Deal with small scale public works.
 Administer any local budget delegated by the Policy and Resources 

Committee.

1.2 In June 2014, Policy and Resources Committee delegated a budget of 
£100,000 per Area Committee for each of the four years from 2014/15 to 
2017/18 to be spent in their local area. This budget is funded from reserves 
and any unspent funds are rolled over into the following year’s budget. Grants 
are capped at £10,000 per project. 

1.3 In 2015, a review of the Area Committee funding process was conducted 
following a pilot year where residents were able to apply for funding through 
an open public grants process. The result of this review was that the 
Committee decided to move away from an open public grants process and 
give Members more of an opportunity to plan and direct how they spend their 
funds, therefore rather than residents submitting applications, Members are 
expected to bring items to Committee for consideration. It was also agreed 
that additional CIL funding be allocated to the existing £100,000 budget per 
Committee, although this would be capped at a maximum of £150,000 per 
Committee per annum.

1.4 Tables 1 and 2 below set out the most recent financial position for the CIL and 
non-CIL funding streams.

Table 1 – General reserve (non-CIL) funding
Area Committee Grants - General Reserve (Non CIL)

2016/17
Unspent 

b'fwd 1/4/16

Reserve 
allocation 

2016/17

Allocated to 
Corporate 

Grants

Deferred or 
On-Hold. 

Further 
action 

needed

Fully 
Approved & 
Allocated in 

2016/17        
(to date)

Balance 
Remaining 
Feb 2017

Hendon 94,396 100,000 (17,000) (19,965) (66,459) 90,972 
Finchley & Golders Green 79,117 100,000 (17,000) 0 (41,381) 120,736 
Chipping Barnet 74,164 100,000 (17,000) (14,733) (48,880) 93,551 

247,677 300,000 (51,000) (34,698) (156,720) 305,258 

 * made assumption that Chipping Barnet will approve in March 2017



Table 2 – CIL funding

1.5 Tables 1 and 2 demonstrate that the majority of funding over the last year has 
been CIL funding for environmental infrastructure. The combined underspend 
of all three Committees plus the allocation for 2017/18 totals £1.45m. 

1.6 It is proposed to remove the non-CIL funding element from the Area 
Committee budget allocation for 2017/18 as the majority of grant applications 
are for CIL funding, and this would create a saving of £605,000 which would 
help meet the budget gap in 2017/18.

1.7 This would still leave a budget of £800,000 across the Area Committees to be 
spent in 2017/18 for CIL-related environmental infrastructure projects.

1.8 Community groups would still be able to bid for funding of up to £10,000 for 
‘people and community’ based projects through the council’s Corporate 
Grants Programme. Removing the ‘people and communities’ stream from the 
Area Committee budget would also avoid potential duplication and ‘double 
dipping’ across Area Committees and the Corporate Grants Programme.

1.9 The council’s Corporate Grants Programme offers grants of up to £10,000 to 
either help to set up a new project or activity in Barnet in response to 
identified needs, or to assist with specific events, for example purchases or 
other one-off items of expenditure. To be approved, proposals must be in line 
with the council’s priorities which are outlined in the Corporate Plan 2015 – 
2020. 

1.10 The process for Area Committees is designed for Members to advocate for 
improvements to the local area on behalf of residents and this process will 
remain the same following the removal of the non-CIL funding. Members are 
therefore expected to submit proposals for CIL funding to the Governance 
service and these will then be compiled into a report to be presented at the 
following Area Committee. 

2. REASONS FOR RECOMMENDATIONS 

2.1 The council has an unmet savings gap in 2017/18 and removing the 
underspend and 2017/18 allocation of £605,000 non-CIL funding from the 
Area Committee budgets will help to meet this gap. Furthermore, the majority 
of grants over the last year have been allocated out of CIL funding, and 
‘people and community’ based projects can be funded through our Corporate 



Grants Programme. Removing the non-CIL funding from the Area Committees 
would leave an allocation of £800,000 CIL funding for 2017/18. 

3. ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED
3.1 The council could choose not to remove the non-CIL funding from the Area 

Committee budgets, but this would not help to meet the budget gap for the 
coming year. There are also alternative sources of non-CIL funding for 
community groups, such as the Corporate Grants Programme.  

4. POST DECISION IMPLEMENTATION

4.1 The non-CIL allocation will be removed from the Area Committee budgets for 
2017/18 and used to meet the savings gap. This will leave £800,000 to be 
spent through the Area Committees in 2017/18 on environmental 
infrastructure projects. Any ‘people and community’ based projects can be 
directed to our Corporate Grants Programme. Governance for the Area 
Committees will remain the same. 

5. IMPLICATIONS OF DECISION 

5.1 Corporate Priorities and Performance
5.1.1 The proposal set out in this paper does not affect the principles of the 

Corporate Plan 2015 – 2020 of ensuring that the Area Committees are 
equipped to improve the quality of life for residents in their local area, support 
communities to do more for themselves and ensure value for money as 
financing for projects is still available through the CIL’s funding and the 
corporate grants programme. 

5.1.2 For the same reasons the decision will not affect the Health and Wellbeing 
Strategy’s aim to improve wellbeing in the community by helping local people 
get issues in their area resolved effectively through the Area Committees (or 
Corporate Grants Programme as necessary). 

5.2 Resources (Finance & Value for Money, Procurement, Staffing, IT, 
Property, Sustainability)

5.2.1 There are financial implications associated with this decision as the non-CIL 
reserve funding of £605,000 would be used to help meet the budget gap in 
2017/18. 

5.3 Social Value 
5.3.1 The Public Services (Social Value) Act 2013 requires people who commission 

public services to think about how they can also secure wider social, 
economic and environmental benefits.  Before commencing a procurement 
process, commissioners should think about whether the services they are 
going to buy, or the way they are going to buy them, could secure these 
benefits for their area or stakeholders.  

5.3.2 There are no social value considerations as this decision does not relate to a 
service contract.



5.4 Legal and Constitutional References
5.4.1 The council’s Constitution (Responsibility for Functions – Annex A) sets out 

the Terms of Reference for the Residents’ Forums, Area Committees and 
Theme Committees. The Terms of Reference for the Community Leadership 
Committee include:

 to oversee arrangements for cross partner cooperation including 
any pooling of budgets

 to maintain good community relations with Barnet’s diverse 
communities ensuring that all communities have the opportunity to 
participate fully in the Borough’s affairs 

 to approve any non-statutory plan or strategy within the remit of the 
Committee that is not reserved to Full Council or Policy & 
Resources Committee.

5.4.2 On 10 June 2014, when Policy and Resources Committee approved the 
allocation of a budget of £100,000 to each of the three Area Committees for 
the next four years, it also agreed that the governance arrangements detailing 
accountability, how the priorities would be set and how the funding should be 
allocated should be delegated to the Community Leadership Committee for 
approval.

5.4.3 Section 216 of the Planning Act 2008 and Regulation 59 of the Community 
Infrastructure Levy Regulations 2010 set out what CIL may be used for.

5.5 Risk Management
5.5.1 There are no risks associated with this decision. The inability to maintain a 

balanced budget is a key corporate risk and this proposal aims to help 
mitigate this risk.
 

5.6 Equalities and Diversity 
5.6.1 The 2010 Equality Act outlines the provisions of the Public Sector Equalities 

Duty which requires Public Bodies to have due regard to the need to: 
 eliminate unlawful discrimination, harassment and victimisation and 

other  conduct  prohibited by the Equality Act 2010
 advance equality of opportunity between people from different groups 
 foster good relations between people from different groups 

The broad purpose of this duty is to integrate considerations of equality into 
day business and keep them under review in decision making, the design of 
policies and the delivery of services.

5.6.2 There are no negative equalities impacts associated with this decision. The 
council’s Cumulative Equalities Impact Assessment reports the impact of 
budget savings proposals on an annual basis and shows that the impacts of 
our budget proposals are largely positive. 

5.6.3 There are also no negative diversity impacts as a result of this decision. 
Although following the decision, Area Committees will only be able to support 



environmental infrastructure projects, the Corporate Grants Programme offers 
an equivalent function to the non-CIL funding previously offered through Area 
Committees.

5.7 Consultation and Engagement
5.7.1 None

5.8 Insight
5.8.1 None

6. BACKGROUND PAPERS

6.1 Review of Area Committees – operations and delegated budgets 
(24/06/2015): 
https://barnet.moderngov.co.uk/documents/s24009/Area%20Committees%20-
%20Community%20Leadership%20Committee%2025%20June%202015%20
-%20FINAL.pdf  

6.2 Business Planning 2017 – 2020 [paras 1.4.4 and 1.4.8] (23/02/17): 
https://barnet.moderngov.co.uk/documents/s38106/Business%20Planning%2
02017-20.pdf 
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